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Good evening, I stand before you as your National Director and to provide you 

with an overview of the activities of the National Board during the past year.  This 

report will focus on the Strategic Plan developed during our National Board 

Meeting held from January 19 to 21, 2012, and was later ratified by the National 

Board during our March 19
th

, 2012 teleconference. 

 

Under the guidance of Mr. Bud Crough, Principal Consultant of Tecker 

International, the National Board members discussed its long range strategic 

direction.  The resulting document defines the CIC’s clear strategic direction.  It is 

the planning group’s consensus on what will constitute the Organization’s future 

success.  It answers the following two fundamental strategic questions: 

 
1. Why will CIC exist in the future?  Its reason for being and core purpose. 

2. Where is CIC going?  Its future direction and goals. 

 

Developing a strategic direction is not a one time event, but an ongoing 

commitment and process.  The strategic direction represents a compass that will 

be used to guide and focus CIC’s future strategic decision making and ongoing 

operational work. 

 

Organizational strategic focus or intent is very important.  One of the challenges 

that the CIC faces is the fact that there is more it can do than it has resources, like 

volunteers to accomplish.  The temptation to do everything can lead an 

organization to try to be all things to all people.  Planning strategically is the 

counter to the all things syndrome.  It is about identifying a limited number of 

goals that the CIC must undertake to move successfully into the future. 

 

The approach in defining the new strategic direction was not to identify what the 

CIC wants to continue (its current operational plan), but rather the team 

determined what the organization is not doing today, but must engage in to be 

successful in the future. 

 

This strategic direction is not about business as usual – it is about the change 

needed to stay relevant.  This separates the strategic direction plan from the 
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operational plan.  Both are important.  The strategic direction is a constant 

reminder, as the leadership team oversees the development of the annual 

operational plan, of what must be changed to stay relevant to what members are 

seeing in their real world. 

 

A strategic plan can only stay current and relevant if the CIC insures that the 

plan is updated.  It is the leadership team’s working document.  Therefore, the 

governing body has both the right and the responsibility to change the strategic 

plan anytime it needs to be changed on the sound reasoning and assessment, and 

update the plan regularly on an ongoing basis. 

 

Based on these discussions, we developed the following strategies: 

 

Core Purpose: “To promote the importance of professionally trained credit 

management staff and the benefits to the organizations that employ 

them.” 

 

Core Values (which are essential and enduring principles that guide the 

behavior of an organization): 

  

 We believe in 

   Our members 

   Continuous Learning 

   High standards and excellence 

   Honesty, ethics and integrity 

   Recognition of volunteers 

   Innovation 

   Respect. 

 

The next step is to determine what we saw as the CIC’s long term Envisioned 

Future.  The envisioned future conveys a concrete yet unrealized vision for the 

organization.  It consists of a big audacious goal or BAG.  It is clear and compelling 

catalyst that serves as a focal point for the effort and a vivid description which is a 

vibrant and engaging description of what it will be like to achieve a BAG. 
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The CIC’s BAG is:  “CIC will be a recognized worldwide leader in credit 

education”. 

 

We then discussed how the credit organization would look like if we 

successfully achieved our BAG. 

 

• The profession is more recognized. 

• Companies/recruiters demand CCP designation when hiring credit 

professionals. 

• There is greater remuneration for credit professionals.  

• The profession has a planned career path. 

• Credit Managers are part of the company’s executive team. 

 

How would the CIC look like if we successfully achieved our BAG? 

 

• International chapters and the re-activation of dormant chapters. 

• A larger volunteer base. 

• Increased student enrollment in CIC courses. 

• Increased and diversified revenue streams. 

• A position of being sought out resource for media, government agencies 

and the industry. 

 

To achieve our BAG we need goals and objectives to help guide and measure our 

future during the next 5 years. 

 

In 2017:  

Goal A: CIC will be the credit community’s indispensable resource for  certification, 

education and training.   

 

Goal B: CIC will be widely recognized as the leader in advancing credit profession 

and professionals. 
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Goal C: CIC will develop collaborative relationships with the new global and local 

stake holders that increase its value and visibility. 

   

Goal D: CIC will remain financially secure and able to deliver of its core purpose 

and implement its strategic direction. 

 

Goal E: CIC will have a reshaped infrastructure that supports its strategic direction 

and future success. 

 

The challenge we face as an organization is putting in place programs that will 

allow us to achieve our BAG and continued growth of our organization.  One of 

our biggest challenges we face as an organization is our overall decline in CCP 

Membership. 

 

In summary, in moving forward, in order to really achieve our BAG, we need 

to increase our membership and we need to get you as members involved.  The 

first step is,  take the time to speak to someone who is in the credit field, who 

does not have their designation, and talk about the success you have achieved, 

and how they could achieve the same if the received their designation.  Won’t 

you give it a try? 

 

This concludes my report. 
 

 

 

 

 

 

 


